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Week 4 Discussion 2: A Reflection of Lessons from Article on IDEO Website
Student’s Name
Institutional Affiliations


A Reflection of Lessons from Article on IDEO Website
After reading an article written by IDEO designing and consulting firm’s chief executive officer, Sandy Speicher, I have learned that innovation is a process that requires time and contribution from other team players. The article titled “The Best Business Breakthroughs Come from Moments of Doubt” narrates the struggling moments due to the pressure of time, feedback and answers that the CEO’s team was engulfed in (Speicher, 2020). Although the initial weeks of the project were only walk-over facts finding, the whole project took an uphill approach during the synthesis of collected data. The interpretation of the found resources became dreadful and exhausting for the team members. Characterized by redundant outcomes, the team took even longer timeframes to arrive to the first probable solution.
Also, the best lesson from the whole scenario that circumnavigated the CEO’s team is that innovation leaders need to give their people the permission to struggle and work through their projects to the final phase. It is also noteworthy to mention that creative leaders should see themselves as great constructivist educators instead of focusing on their own expertise qualifications. Constructivism requires approaching the learning of and synthesis of concepts through relentless processing the world in order to create a better understanding of its ever-changing elements (Pande & Bharathi, 2020). Through time and consistency of mental processing, the team got through to the best solutions that impacted on relatively considerable innovation patterns.
It is also commendable to mention that innovation is a process. Apart from bringing in best evidence-based methods such as diverse office layouts, strategic approaches like ambidexterity in organizations and network organizations, the whole process rests on the shoulders of the developing teams. Interpretation and turning of facts into probable innovation solutions entail a long process of disambiguating disequilibrium processes that are naturally evident with projects. Just like the CEO’s team had project notes spread in disordered clusters on the floor and on the walls, evidence of puzzling processes, it is the same way innovation is arrived at through constant processing of data (van Knippenberg, 2017).
In conclusion, organizational leaders should appreciate the efforts put in place by their innovative teams. They should also demonstrate their understanding of perceived difficult situations in handling an innovative project. The innovation leaders are not inherently supposed to give in cut through solutions that make work easier but rather encourage the teams by giving positive energy towards fulfilling the whole innovative process.
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